1. PROGRAM LEADERSHIP WORKSHOP
FRIDAY NIGHT- 8 p.m.

Introduction – Who is Who?

· Getting to know you activities

· Leadership and team building activities

SATURDAY
8.30 Breakfast

9.15

Intro. Personal aims

9.30 First session – values, ethics, world view, identity

10.30 Morning Tea

10.45 Personal Spiritual growth and morals (guest speaker)

11.30

Aims/goals/life planning

12.00
 
Time Management

12.15 Financial management and planning (guest speaker –

Dnister

1.00              lunch

2.0 Role of the Ukrainian Church in my life and the role of the

                     Church in the Ukrainian Community ( Bishop Peter Stasiuk)

3.00              What is community? Stefan Romaniw OAM (see below)

4.00

Afternoon Tea

4.30 Guest speakers – PLAST/CYM/Hromada/Community Success

Stories

6.30 Mass

8.oo              Dinner

SUNDAY

9.00

Breakfast

10.00

Leadership theories and activities

31.3.06 FRIDAY NIGHT- 8 p.m.

WHO’S WHO?

· Getting to know you activities

· Leadership and team building activities

SATURDAY

THE INDIVIDUAL AND THE COMMUNITY –  THE ‘I ‘ AND THE ‘WE’

WHO AM I REALLY? “Who we are is what we are” (Stokes & James 1996)

Understanding & Empowering & Managing Self

· Values/activity/ethics

· World view

· Identity

· Spiritual growth and morals (Guest Speakers)

· Aims and goals/life planning

· Time Management

· Financial Management (Dnister)

Spirituality/ Role of the Church (Преос. Владика Петро Стасюк, ЧНІ)

What is Community? (Stefan Romaniw) 

· What is community? What is ‘the Ukrainian Community’? 

· Ukrainian Community Structure

·  How do I fit in? 

· community examples


- church (Reps from church)


- hromada (Reps from CYOA & Hromada)

· other orgs (others, e.g. CYM, Plast,Dnister)

Sunday  - sessions will finish lunch-time

LEADERSHIP MEANS RESPONSIBILITY – Accept responsibility for all your actions and think about the impact on others

Leadership - WHAT IS IT ANY WAY?

· Examples of leadership (speakers from the Ukrainian & Australian Communities – community, business, non-government, sport, church etc) What we can learn from them

· Theories of Leadership

· Ethics and leadership

What am I responsible for?

· Listening

· communication including technological

· knowledge building

· Acting as a role model

· team building

· inspiring others

· understanding and influencing the environment
· Developing the leader within you

WHAT WE WANT FROM YOU?

· Finding a place to belong

· community work and leadership

· self development and growth, gaining further knowledge both as a Ukrainian and Australian

GRADUATION CEREMONY 

